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Post-Event New Record Welcome Series & Donor Series Kit Guide
Kit Intro
How you communicate to your new housefile members or new online donors generated from your recent event can make a big difference in a constituent’s lifetime value. It’s at the time a person joins your housefile by registering for your event or when they donate to an event participant that your org is on the top of their mind. You should have a strategy and communication plan in place to take advantage of this elevated awareness of your org so that when your event is over you can “welcome” them to your housefile in a way that is meant to cultivate them and encourage them to stay connected to your org. We hope that this kit makes your development of a post-event welcome and donor series strategy easier for you to develop and deploy.
What’s In The Kit?
There are essentially two kits in one. We have separated the two email series so you can easily discern between the two. Both the Post-Event Welcome Series and Post-Event Donor Series kits include:
· Photoshop design files for headers and buttons
· HTML templates for stationary and email content for two messages
· Information on query construction for the necessary query-built groups
How Does An Email Series Work?
An email series is a simple use of Luminate Online functionality that enables you to send a single email message to a constituent or a group of constituents based on an action that put them into a query-built group. This functionality enables you to setup a single email that can be sent in a recurring schedule to new constituents who meet the query criteria. This saves you time by taking on the need to run reports to single out constituents who have taken a certain action, BUT BEST OF ALL, an email series allow you to quickly and consistently communicate to constituents who have taken an action with a message that directly connects to that recent action. 
The Email Series Model
Different organizations approach this strategy of constructing a message pathway or email series differently. While we have seen some organizations with email series that last as long as 16 weeks, for post-event  “welcome” communication we like to keep things a little more simple and manageable. That’s why for this email series kit we are only focusing on a two-message series for both the Post-Event Welcome Series Kit and Post-Event Donor Series Kit that conclude at 4 weeks after the event.
Your message series that you build from this kit will create two messages based on a single action. 







Tips for Building Your Email Series
1. Be creative! – These could be the most valuable emails you ever send because what the reader sees here can make a big difference if they ever open future emails. Don’t just think about what you’re saying, think about the package you’re saying it in.
2. Be picky about who the emails are “from” – Let’s face it, who you are or who supports you makes a difference. This is the opportunity you should take to get your CEO/ED or any famous person associated with your organization front and center. This is your chance to spotlight your leadership and famous supporters and have them “thank” the action taker.
3. What day works the best? – This kit will instruct you to send the email on the two Tuesday mornings following your last post-event email at 9:00 am CT. But is this the best time for you? Does it conflict with other email you send? Consider when in your weekly email calendar this email would fit the best. The purpose of this email is to move constituents to your next desired action, not overload their inbox with yet another email.
4. Consider more granularity – The email series in this kit are designed to target constituents based on only two actions: New Registered User created by event registration and New Online Donor created by event donation to a participant. Be strategic with the development of more granular email communication that really speaks to the constituent based on their action. For example: John Doe is a first time donor and he supported a participant so he will receive the Post-Event New Record Donor Series.  Use this opportunity to emphasize how donors impact your mission. You can even promote specific giving programs that support a specific mission program or sustaining giving.
5. Specifically target – The purpose of this email series is to communicate directly to new constituents who created their records by signing up for your event or donated to an event participant, so if you target more than those people then the email series will not make sense or connect to the constituent.

With this info you are now ready to get started on your Post-Event New Record communication kits.
image1.jpeg
blackbaud

your passion » our purpose





