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Welcome!
• Agenda

– Introductions
– Overview of TeamRaiser Study
– Event Type Segments
– Benchmarks & Best Practices
– Q&A
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Introductions
Your Name

Your Organization
Your EventYour Event

Your Favorite Halloween Candy
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The StudyThe Study



The Studyy
• Ghouls (… I mean “Goals”): 

– Indentify & Define Event Segments
– Understand Differences
– Provide a Baseline to Measure Success
– Develop and Reinforce Best Practices

5
© 2010 Convio, Inc.

NO BOUNDARIES



Methodologygy

• Identified 6 potential event typesIdentified 6 potential event types
• Strategically selected 18 organizations/144 events 

to study
U d R t W it Q E l t ll 37• Used Report Writer, Query, Excel to pull 37 
metrics for each organization

• Analyzed data & identified KPIsy
• Series of papers & tip sheets + Convio Summit 

Session

Note: This study focuses on online registration and fundraising metrics
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Event Types: Non-Competitive
• Non-Competitive

• WalksWalks
• Dog Walks
• Fun Runs & Field Days

• Characterized by• Characterized by
• Single event day
• Local locale

L / i t ti f• Low/no registration fee
• Family/pet friendly

• Examples



Event Types: Competitive/Sprint
• Competitive/Sprint Events

• Foot RacesFoot Races
• Stair Climbs
• Swim Events

• Characterized byCharacterized by
• Timed Participation Options
• Primarily Adult Participants
• Moderate Registration Fee g

($30-$75)
• Awards

• Examplesp



Endurance Events
• Endurance

• Multi-Day Walk EventsMulti Day Walk Events
• Cycle Events
• Triathlons
• Mountain Climbs• Mountain Climbs

• Characterized by
• Athletic training required

Hi h i t ti f• High registration fee
• Required fundraising minimum
• Multi-day event timeline
• High participant commitment

• Examples



Virtual Events
• Virtual

• No single physical eventNo single physical event
• Peer-to-peer campaign

• Characterized by
N l ti /d• No location/day

• No registration fee
• No fundraising minimum

P t f d i• Peer to peer fundraisers
• Low commitment

• Examples



Youth & School Events
• Youth/School

• School walksSchool walks
• Jump rope events
• Bounce events
• Basketball events• Basketball events

• Characterized by
• Youth participation

N i t ti f• No registration fee
• Low participant commitment

• Examples



Small Team Events
• Small Team

• Golf events
• Bowl-a-thons

• Characterized by
• Restricted team size• Restricted team size
• Registration fee
• Fundraising minimum
• High dollar fundraisers• High dollar fundraisers
• High participant commitment

• Examples



Where do you fit?
• Non-competitive
• CompetitiveCompetitive
• Endurance
• Virtual 

Y th/S h l• Youth/School
• Small Team
• Other?



Metrics
• Number of TeamRaisers/Year
• Total Registered Participants
• Total Registered Teams

T t l O li C fi d F d R i d ( t)

• Registration growth (yoy)
• Fundraising growth (yoy)
• Median Age of Participants

F d i i Mi i• Total Online Confirmed Funds Raised (amount)
• Total Number of Online Confirmed Gifts
• Average Online Gift Amount
• Registration Fee Amount(s)
• Average Emails Sent/Participant

A d ll i d ti i t

• Fundraising Minimum
• Team Participant Average Emails Sent
• Team Participant Average Number of Gifts 

Raised
• Team Participant Average Amount Raised
• Team Participant Average Self Donation Amount• Average dollars raised per participant 

• Average number of gifts per participant
• % of Participants who send more than 1 email
• % of Participants who raise $0
• % of Participants who raise 1 or more gifts

• Team Participant Average Self Donation Amount
• % of Team Participants that make a gift at reg
• % of Team Participants that fundraise
• Individual Participant Average Emails Sent
• Individual Participant Average Number of Gifts 

Raised• % of Participants who return year-over-year
• % of Participants who donate at time of reg
• Average amount of Additional Gift
• Average dollars raised per online fundraiser
• Average number of gifts per online fundraiser

Raised
• Individual Participant Average Amount Raised
• Individual Participant Average Self Donation 

Amount
• % of Individual Participant that make a gift at reg
• % of Individual Participants that fundraise

• Average Emails Sent/Fundraiser
• % of Team Participants

% of Individual Participants that fundraise
• Most Common Gender
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Key Performance Indicatorsy

1. Participant Fundraising Rates1. Participant Fundraising Rates
2. Average Online Gift Amounts
3 Fundraising Activity per Fundraiser3. Fundraising Activity per Fundraiser
4. Donations at Time of Registration (Self-Donations)
5 Team Participation5. Team Participation
6. Year-over-Year Retention
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What metrics do you watch?y
• Participant Fundraising Rates
• Average Online Gift Amounts
• Fundraising Activity per Fundraiser
• Donations at Time of Registration 
• Team Participation
• Year-over-Year Retention and Growth
• Other?
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Benchmarks & Best PracticesBenchmarks & Best Practices



% of Participants that Fundraise
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Driving Fundraising Activity
• Provide incentives



Driving Fundraising Activity
• Get Creative!

• Videos
• Games
• eCards
• Avatars



Driving Fundraising Activity

• Content: 
• Promote the Participant Center on the Thank 

You page and in all autoresponders
• Provide Participant Center link and login info 

in all e-mails & autoresponders
C diti li il & P ti i t C t• Conditionalize e-mail & Participant Center 
content messaging based on fundraising 
activityactivity

• Email Appeals – tell a personal story



How else do you encourage 
participants to fundraise?
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Average Online Gift Amount
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Average Online Gift Amount
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Driving Average Gift Amount
• Use donation levels, set a default level
• Create a value proposition for each level
• Promote installment/recurring gifts• Promote installment/recurring gifts
• Provide suggested message templates
• Include honor rolls with amounts displayed 



Driving Average Gift Amount



How do you drive average gift?y g g
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Fundraising Activity per Fundraiserg y p
• Per Fundraiser, we looked at

– Average # of Emails Sent
– Average # of Gifts Raised
– Average Dollars Raised
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Average Emails Sent per Fundraiser
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Average Gifts Raised per Fundraiser

20.85
25.00

15.00

20.00

6.57
3.77 4.20 3.84 3.84 2 905.00

10.00

2.90

0.00
Average Number of Gifts Raised per Fundraiser

Overall Non-Competitive        Competitive Endurance Virtual Youth                 Small Team

Overall Non-competitive Competitive
Endurance Virtual Youth
Small TeamSmall Team



Average $ Raised per Fundraiser
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Driving Emails, Dollars & Gifts Raised
• Provide a suggested goal and value proposition 

around that goalg
• Drive actions that are easily attainable: 

• Ask 10 friends for $10 each
• Send 5 emails today
• Get three new e-mail addresses this week

• Provide fundraising tips and toolkits• Provide fundraising tips and toolkits
• Consider contests
• Use Fundraising Milestones• Use Fundraising Milestones
• Promote self-donation



Driving Emails, Dollars & Gifts Raised

• Fundraising Milestones



Driving Emails, Dollars & Gifts Raised

• Try Contests!



Driving Emails, Dollars & Gifts Raised



How do you promote fundraising y p g
activity?
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% of Participants who Self-Donate*p
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Driving Self Donationg
• Update question at registration: 

– Would you like to kick-start your fundraising 
with an additional gift?

• Use Donation Levels at time of registration
• Conditionalize content for non-self-donors
• Self-gift badges

37
© 2010 Convio, Inc.

NO BOUNDARIES



Driving Self Donationg
• New self-donor conditionals:
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Team Participationp
• We reviewed the following metrics for 

t i di id l ti i tteams vs. individual participants: 
– % of participants that fundraise
– # of e-mails sent
– # of gifts raised
– Dollars raised
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Trends: Team Participation
Percent of Participants who Fundraise

T P ti i t I di id l P ti i t

45%

Team Participants Individual Participants

23%

Percent of Fundraisers



Trends: Team Participation
Number of Emails Sent per Participant

T P ti i t I di id l P ti i t

24.8

Team Participants Individual Participants

17.9

Emails Sent



Trends: Team Participation
Number of Gifts Raised per Participant

T P ti i t I di id l P ti i t

4.32
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Gifts Raised



Trends: Team Participation
Amount Raised per Participant

T P ti i t I di id l P ti i t
$321 

$244

Team Participants Individual Participants

$244 

Dollars Raised



Driving Team Participation
• Reduce barriers to entry – let anybody form 

a team regardless of affiliation or team sizea team regardless of affiliation or team size
• Re-recruit team captains first

S i i i• Segment communications to team captains
• Team captain meetings, kits, calls
• Team Contests – biggest team, best spirit, 

highest fundraising
• Corporate teams



How do you encourage 
Team participation?
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Returning Participants (YoY)
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Driving Retention
• Offer re- or pre- registration opportunities 

t th t (ki k i bil )at the event (kiosks, sign-ups, mobile)
• Create an automated conversion series 

to convert past participants into returning 
participants

• Offer early-bird discounts for past 
participantsp p

• Re-recruit team captains



How do you encourage 
ti i ti ?re-participation?
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Questions?Questions?
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Surveyy
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The Big Picture: Participation Growth
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Driving Participation Growth
• Understand your audience

Gi i li• Give your event a unique personality
• Retain existing participants

R h di h h k i• Reach new audiences through marketing
• SEM/SEO
• TV/Radio/Billboards• TV/Radio/Billboards
• Social Networking & Facebook Ads

• Promote team participation & contestsp p
• Promote & leverage corporate partnerships



Fundraising Growth – YoY
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Driving Fundraising Growth
• Increase average gift amounts
• Promote fundraising tools
• Educate & communicate• Educate & communicate
• Contests & incentives
• Drive team participation



Average Registration Fee Amount
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Determining a Registration Fee
• Where are you in your event life cycle?
• What level of commitment do you expect 

from the participant?
• What are the costs associated with 

participating?participating?


