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Web 2.0: Read-Write-Act
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www.acscan.org



ACS CAN

…is the 501c(4) non-partisan advocacy partner to 

the American Cancer Society

…the nation’s leading cancer advocacy 

organization 
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What do we do?

■ Change Laws to 

Fight Cancer 

■ Educate the Public, 

Lawmakers & 
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Lawmakers & 

Media

■ Build Coalitions



A Changing Dynamic

■ Impact of email is declining

■ Competition for eyeballs is fierce

■ Technologies & Tactics are converging
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■ Technologies & Tactics are converging



Reaching the Volunteers

“If you build it, they will might come”
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Volunteer Structure 2.0

Where do you fit in?
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Online Tools

■ Social Networks

■ Targeted Email 
Campaigns & Alerts

■ Online Petitions

■ Widgets & Personal 
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■ Widgets & Personal 
Pages

■ SMS/Mobile Campaigns



Creating Offline Activists

■ Phone calls to legislators

■ Visits to district offices

■ Attendance at house 
parties & local events

■ Hosting a local 
event

■ Volunteer 

recruitment
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■ Material Drop-bys

recruitment

■ Media interviews & 
public speaking on 
behalf of ACS CAN

■ Content generation 
(video, images, etc)



Access to Care

6-Month 
nationwide bus 
tour to 48 states
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tour to 48 states

Over 100,000 
signatures



Text “Fight Back” to 73585
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Online Advocacy 2.0
Beyond Petitions
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Carie Lewis
Internet Marketing Manager

The Humane Society of the United States



My name is Carie, 
and I’m a social networking addict.
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What is social networking?
Connects people online by similar 

interests or other individuals. 

Fosters two way communication, 
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Fosters two way communication, 
collaboration, and sharing among 

users.

Used to expand the number of one’s 
business and/or social contacts by 

making connections through others. 

Used as a communications portal for 

everyday lives.



The difference
You have a website. Isn’t that enough?

Website Social network

One way communication Two way communication
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One way communication Two way communication

Content generated in house Content generated by users

Organization’s voice People’s voice

Talking to people Talking with people

Marketing Conversations

Expect information Expect interaction

Social networking has revolutionized the way we communicate and share 
information with one another in today's society. 



Where We Are 
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humanesociety.org/connect

.



MySpace
http://www.myspace.com/thehumanesociety

Advocacy on MySpace:
• Blog with several hyperlinks to advo

• Include badges and code box in blog
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• Include badges and code box in blog
• Bulletin anytime we’re asking people to “do” something
• delete and repost bulletins throughout campaign
• Include a video or slideshow to help motivate
• Create separate “take action” section
• Change profile pic during campaign
• Create campaign – specific groups
• post badges on related profiles



Facebook
http://www.humanesociety.org/facebook

Advocacy on Facebook:
• Write notes with several links to advos

• Feature campaign – specific items on Fan Page (cause, 
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• Feature campaign – specific items on Fan Page (cause, 
badge, flickr, videos)
• Specify how to post badges on Facebook
• Send updates / messages any time we’re asking people to 
“do” something
• Create campaign–specific groups and issue-specific causes
• Participate on discussion boards and include take action links
• Post advos on related causes, fan pages, and groups



Flickr

Advocacy on Flickr:
• Organize photos by campaign 

http://www.flickr.com/photos/humanesociety
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• Organize photos by campaign 
• include links to related advos in 
description field
• create simple slideshows to use 
on social nets
• use flickr api for UGC photo 
petition campaigns
• give campaigns special tags



YouTube

Advocacy on YouTube
• Include links to related advos

• Put a slide with redirect URL at end of show

http://www.youtube.com/hsus
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• Put a slide with redirect URL at end of show
• Embed YouTube vids on social nets to increase views
• use youtube for UGC video campaigns
• put time into tagging  
• change out featured video during campaigns
•Allow comments, video responses, rankings, favorites –
encourage engagement
• Post the first comment with a link to your related advo



Case Study: Stop Puppy Mills
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MySpace



Case Study: Stop Puppy Mills
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Facebook



Case Study: Stop Puppy Mills
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Flickr / YouTube



Results
In addition to increasing our email file by gathering pledge signers…

Tangible Outcomes:
We’re obtaining original content 

We’re raising money

*Examine the numbers.

*Quantify tangible AND

intangible results
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We’re raising money

We’re recruiting new donors

We’re recruiting members, fans, friends

We’ve created a “FB responders” bucket

Intangible outcomes:
We’re raising awareness about our  issues

We’re engaging people to participate in the issue

We’re generating discussions on our issues

We’re receiving buy-in from the top

We’re earning recognition, media attention, and buzz

intangible results

*Compare time & money 

spent to results.

*Benchmark against other 

contests and other nonprofits.



Tips!
• Put related social network links 

into thank you emails, contest 
pages
• Put related advo link into blog 
pitches with unique URLs
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pitches with unique URLs
• Schedule campaigns but be 
ready to act when media strikes 
(urgency works!) 

• Set goals, display progress for supporters to see
• always ask partnerships if you’ll be able to collect emails
• Try API’s to increase participation by making it easy
• Use an endorsement by a celebrity for an ad leading to a custom advo
• Put your email signup link on event videos (get notified for 
events like this!)



Final lesson:

Social networking is not a silver bullet

for your organization’s marketing goals.

Our email program is still our #1 driver of success.
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Our email program is still our #1 driver of success.

We participate in social networking to reach an audience we might not 
reach otherwise.

You need to be where people prefer to communicate.

Take an integrated campaign approach to cover all angles.



Thank you!
Carie Lewis

Internet Marketing Manager

The Humane Society of the United States
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The Humane Society of the United States

clewis@humanesociety.org

http://www.linkedin.com/in/carielewis

… look me up on Facebook, too!

Please visit us on our networks:

humanesociety.org/connect



Advocacy 2.0: Winning 
Strategies

Presented by
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Presented by

Marc Ruben

M+R Strategic Services



BEST PRACTICES
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Looks like fun, right?
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Best Practices

1. Have a Plan
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Best Practices

Projections?

1. Have a Plan
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Best Practices

1. Have a Plan

2. Tell a Clear Story
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Best Practices

1. Have a Plan

2. Tell a Clear Story

3. Make it Urgent
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Best Practices

1. Have a Plan

2. Tell a Clear Story

3. Make it Urgent

4. Make it Personal
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■ “Family Matters” legislative package
■ “Virtual town hall” on workplaces
■ Financial planning webchat
■ Radio segments, videos of couples
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Best Practices

1. Have a Plan

2. Tell a Clear Story

3. Make it Urgent

4. Make it Personal
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5. Make it Easy



To help protect your privacy, PowerPoint prevented this external picture from being automatically downloaded. To download and display this picture, click Options in the Message Bar, and then click Enable external content.

You can’t tell them in person 
to support congestion pricing 

Dear Marc,

We’ve been on the bus since 6:15 a.m. 

traveling to Albany…
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So send a fax now!

From where you are sitting right now, 
you can send a fax that state 
legislators will receive while we are 
meeting with them.



Don’t be afraid to 

Break 
the 
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the 
Rules



TOOLS & RESOURCES
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Social Networking
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NARAL Txt4Choice

Be the first to 
meet the Real 
McCain on your 
cell – text 
“McCain Birth 
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“McCain Birth 
Control” to 49609!



AARP video
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Happy Birthday, Elaine!

“Elaine thinks 
you're a security 
threat.”
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threat.”


