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3,000 media messages a day 

See or listen to 52 

Remember 4 

How do you get 

beyond the noise? 
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Know Your Audience 

 

Who is the target audience? 

 

Develop content that will resonate 

 



Develop your theme 

What is the elevator pitch for  

your campaign? 

 

Short – succinct – sets the tone 

 

The theme is your glue 

 



Add a spokesperson 

Who is going to send & sign the email? 

 

Pick someone that can tell your story best 

 

Psst…it doesn’t need to be the CEO or ED 



Stop being boring 

and tell a great story 

Tell a story that engages the audience  

and moves them to give. 

 

Keep focused on the reader 

 

Science tells us we have to engage  

people’s emotions to inspire action 



There is only one… 

call to action 

Don’t ask readers to volunteer, attend an 

event, learn more or share the message 

 
You want them to GIVE! 

Ask them multiple times in the email 

through content, buttons and images 



Tie giving levels to impact 

Keep your theme in mind, and create 

several levels of giving that connect  

to impact & mission 

 
$25 provides books for a classroom 

$50 funds vital life saving research in your community 

$100 feeds a family of four for the holidays 

 



Spend as much time on subject lines 

as you do on content 

33% of recipients open emails based on 

subj lines, make yours stand out 

 

30 characters or less 
 

The Last Walk for Water 

You’re changing the story  

Join the Club & Serve Hope 

 

 



Add a dash of incentive 

Optional and requires time & planning 

 

Matching gift 

Gift premium 

Honor or memorials 

Sponsor challenge 

 

One incentive is enough 
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Tip #1 Start early 

 

Tip #2 Run an email series 

 

Tip #3 Go mobile 

 

Tip #4 Integrate channels 

 

Tip #5 Steward donors 



Tip #1: Start Early 

Start by stewarding donors & 

engaging constituents  

Set the expectation and build 

anticipation up to the ask 

Don’t wait until Dec to start 

talking about your campaign   



STAY TOP OF MIND 

Send regular monthly 

eCommunications (or more) 

Tell donors how their money made 

an impact 

Tell your story on different 

channels, ie: radio, email, print 

Utilize social media to tell stories 

& engage your audience 



Tip #2: Run AN EMAIL SERIES 

 

 

 

Multi-message campaigns 

will raise as much as 3-4x 

more money 

 

Schedule messages over 

the course of several 

weeks 
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Sent just before Chanukah / 

Christmas raised 19% of total 

Sent mid-December 

raised 25% of total 

Sent on December 30/31st  

raised 56% of total 

Taking a campaign approach 

to end-of-year fundraising can 

generate 4X the results 

Kick-off 

eCard 

Last Chance 

Source: analysis of 17 multi-part end-of-year fundraising campaigns 

Why a Multi-Part Campaign? 



Example Kick Off Message 

Branded header and sidebar image 

 

Take your offline message and imagery into 
account for use in sidebar and donation 
form 

 

Digital signature is a personal touch 

 

Integrate social media and social sharing 
options 

 



Example Cultivation eCard 
Large area for image 

 

2 Versions: one for donors and one for non-
donors 

 

Great for copying for an evergreen eCard 
option for your website or for 
honor/memorial eCards for donation form 



Example Last Chance 

Sent in the final days of the calendar year 

 

Strong ask 

 

Simplified design for easy scanning 

 

Can optionally add buttons or imagery to 
content area 



Example Thank You 

Sent in early January 

 

Great first message of the year for donors to 
receive 

 

Open rates on past messages like this have 
extremely high open rates (58% median 
open rate in Jan 2014) 



MAKE A Final PUSH ON DEC 31 



TIP #3: Go mobile or responsive 

Of all emails were 

opened on mobile 

devices in Nov 2013 

51% 



Tip #4: integrate DM, Email, WEB & Social 



Tip #5: have a Gratitude strategy 

Send a special Thank You email 

message to wrap up the campaign 

The first 2-3 months post donation is 

the engagement sweet-spot 

Implement a donor welcome series 

for 1st time givers in Q1 



Go public with your appreciation 

Use social media to update, thank and promote other ways to be involved 
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Next Steps 

Call 2: Oct 30 – EOY Audience Segmentation, Reporting, + lots of Q&A 

Community Resource: http://community.convio.com/t5/Webinars-Kits-

Downloads/Luminate-Community-Monthly-Webinar-Series-September-30-

2014-EOY/td-p/82751 

Giving Tuesday Resources: https://www.blackbaud.com/givingtuesday  

https://www.blackbaud.com/givingtuesday
https://www.blackbaud.com/givingtuesday

