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We need to stop measuring our 

success by whether or not we meet 

the needs of our annual budgets. 



Source: http://www.afpnet.org/Audiences/ReportsResearchDetail.cfm?ItemNumber=20015 

For every 100 
new or returning 

donors 

 

105 were lost and 

gave nothing 

 

 

 

For every $100 in 

new, renewed or 

increased support 

 

$96 was lost from 

lapsed and smaller 

gifts 

 

 

 AFP FEP Study 



 

46% of donors stop giving 

for reasons that are connected 

to “a failure to communicate.” 
 

Source: Donor-Center Fundraising   

 



Key reasons they leave 

No memory of ever giving 

Did not feel connected to the organization 

Not asked to give again 

No longer able to afford support 

Other causes are more deserving 

Never heard how the donation was used 



All reasons that can 

be linked to a failure 

to communicate 



Your audience is multichannel 



Friends & Family 



They want to hear from you online 

More than half of donors received 

information from their favorite charity’s 

website and by email 
 

 



They want to hear from you online 

When looking for information/updates,  

a website is a donors top choice 
 

 



They want to hear from you online 

Donors aged 50+ preferred visiting the 

website and receiving email to stay in 

touch with their favorite charity 
 



FOCUS 



FOCUS ON WHAT MATTERS 





Keep 

Convert 

Find 

Check out Flip The Funnel by Joe Jaffee 

Retention is the 

new acquisition  



A 10% change in 

retention can 

increase the life 

time value of a 

donor base up to 

200%     
 

- Dr Adrian Sargeant 

 



Have an online 

gratitude  
(with attitude) 

strategy 
 

 
With every point of contact  

it is about building. 

 



Run a Donor Welcome Series 

 

Create Impact Messages 

 

Think beyond the eNews 

 

Get social with your audience 

 

Have an interactive website 

 

Use engagement surveys 

 

Go viral with videos 

 



Insight from the Index Report 

   

DONOR WELCOME SERIES 

Must be automated 

Give examples of impact 

Provide next steps 

Focus on new donors 



   

Insight from the Index Report SEND IMPACT MESSAGES 

Give data a face & story 

Do it often – programs, events, finances 

Make it relatable for the audience 

Make content bite sized 
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BEYOND THE ENEWS 

Create reasons to communicate 

Look for holidays, events, & seasons 

Stand out among the crowd 



BEYOND THE ENEWS 



Share photos and tag the donor 

 

Ask clients, recipients, donors to post their stories 

 

Use your FB or twitter covers to say TY 

 

Celebrate donors on your blog 

 

Use images & videos (get 3-4x more clicks) 

 

Talk with the audience, SM is not a bull horn 
 

GET SOCIAL 



Shout it from the mountain top! 

 

Optimize for mobile  

Interactive ‘thank you’ page 

Feature videos 

Show big, mission based photos 

Add social media  

Add an eNewsletter archive 

Update frequently 

GET INTERACTIVE ON YOUR WEBSITE 



   

Insight from the Index Report ASK FOR FEEDBACK 

Ask for their story 

No more than 10 questions 

Once a year 

Survey donors 



   

Insight from the Index Report USE VIDEOS TO MAKE A CONNECTION  

Make it come to life with video & music (for free!)  http://animoto.com/ 



Using the web: Nature Conservancy 



   

Using social media: Amnesty International 

5 Creative Ways to Say TY to your Facebook fans 
http://social.razoo.com/2012/09/five-creative-ways-to-thank-your-

facebook-fans/ 

 
Get creative with Timeline Cover photos 
http://www.hongkiat.com/blog/creative-facebook-timeline-covers/ 

 

42 Creative Pinterest Ideas for Nonprofits 
http://www.frogloop.com/care2blog/2012/1/13/steal-these-42-creative-

pinterest-ideas-for-nonprofits.html 



   

Using video: American Red Cross 



   

Beyond the enews: CharityWater 



   

Final thoughts: It’s all about them FINAL THOUGHTS 

Have a plan: monthly & annual 

Communicate & connect often 

Tell great stories, focus on the audience 

Change your culture: focus on donors 

Integrate across channels 

Get feedback and monitor changes 



Q 
A 



We’ve got you covered with resources, guides and advice. 



Keep the conversation going 

For news, ideas, trainings and more, follow me 
Join me: Feb 2-6 I will feature Luminate customers and their 

donor focused messages on twitter 

@djvermenton 

 

Best Practices, Trends, Thought Leaders 

www.npengage.com 

 

Download the “Show the Love” eBook 

http://ow.ly/GTIYp 

  



Need Email Campaign Help? 

Let our Blackbaud Services team help you develop a stewardship 

campaign that can be automated or setup for scheduled 

communication that will help ensure you are fulfilling your donors’ 

expectations following their support. Our Services team will:  

• Work with you to analyze you’re the best approach to 

communicate with your donors 

• Provide best-practice recommendations and campaign ideas 

• Write and build your campaign emails  

• When the campaign is complete we will analyze your results, 

review lessons learned and provide recommendations on future 

campaigns 

  

Please contact your CSM for more information about 

this Services offering. 



Links to the slides, webinar recording and resource page will be 

sent to everyone that registered for today’s webinar either late 

this afternoon or tomorrow morning. 

 

Be sure to search “January webinar” in the Community to post 

any questions you may have about today’s topic. 

 

Be sure to visit our Community Webinar page at 

customer.convio.com/webinars to watch past webinars or 

register for upcoming ones 

 

 

Thank you for attending! 


