
7/30/2013 Blackbaud Confidential  1 

The audio for this webinar will be broadcast through your computer or you can listen 

through the phone. PLEASE NOTE: To verbally ask questions you must use the phone audio 

connection.   

 

To listen through computer, once you join the presentation a small audio broadcast box will 

appear on your screen and you will hear the host through your computer speakers.  

  

To join an Audio broadcast in WebEx, click on the Communicate menu in your WebEx screen 

and select Join Audio Broadcast.  

  

If you are unable to listen to the audio through your computer and wish to dial into the 

conference line, please use the information below:  

  

Teleconference information: 

Call-in toll-free number: 1.866.879.2477 (US) 

Call-in number: 1.660.422.5037 (US) 

Conference Code: 305 145 9505 

 

JU LY 30 ,  2013  



7/30/2013 Footer 2 

BOOSTING YOUR TEAMRAISER  

COACHING COMMUNICATION 

Presented July 30, 2013 

JU LY 30 ,  2013  
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• To keep noise down we will mute all phones. 

 

• Please chat your questions in, we have people in chat who will monitor 

and respond.  

 

• Slides, recording and resources will be posted on the CCC Webinars 

page for downloading, you will also receive a follow up email.  

 

• There will be a thread in the Community where you can post questions 

following the webinar. Simply search “July Webinar” in the Community 

to find the thread. 

HOUSEKEEPING 
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Kent Gilliam 
Senior Programs Manager 

Blackbaud 

- 6 years working for DFW nonprofits 

- 5 1/2 years at Convio/Blackbaud 

consulting/teaching online fundraising/marketing 

strategies and best practices  

 

Noel Beebe 
Associate Director, Constituent Events 

Alzheimer’s Association 

• Responsible for:  

• All Constituent Event web properties 

• Analytics and Online Fundraising Strategy 

• Chapter Training and Support 

• 7+ years at Convio as Account Manager, TeamRaiser 

Product Manager, and Senior Strategy Consultant 

 

MEET YOUR PRESENTERS  
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TODAY’S TOPICS 

• Quick look at our FREE kit 

 

• What email tools are available for coaching 

communication 

 

• Get a personal tour of Alzheimer’s 

Association’s coaching email approach 
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FR EE K I T  



7/30/2013 Blackbaud Confidential 7 

We’re providing you with a product-agnostic page that 

are perfect to share with your event participants  

PARTICIPANT-FACING TIPS PAGE 



7/30/2013 Blackbaud Confidential 8 

See live example at: 

http://customer.convio.com/p2p_fr_tips 
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See live example at: 

http://customer.convio.com/p2p_fr_tips 
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COMPLETE COACHING EMAIL TEMPLATES AND TIPS 
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COM PLETE COACHI NG 

EM A I L TEM PLATES 

A N D  T I PS  
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COACHING PLAN IS INCLUDED IN KIT EMAIL PLANNER 

Find more P2P/TeamRaiser webinars: 

www.convio.com/communitywebinars#events 
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Kit comes with: 

• Participant-facing fundraising tips page 

• Includes step-by-step guide 

• HTML template files 

• Image Files 

• Coaching emails 

• Easy to follow guide with complete email content and construction tips. 

Includes:  

– Separate guides for Team Captain and Team Member/Individual 

Participant Coaching Emails 

• Communications planner 

 

 

WHAT’S IN THE KIT WRAP-UP 
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W HAT EM AI L TOOL SHOULD I  USE  

FO R  C O A C H I N G  EM A I LS?  
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COACHING EMAIL TOOLS 

• When it comes to sending coaching emails there are three options that 

we see organizations use: 

 

• Post-registration “Follow-up” automated emails 

 

• Email Campaigns Tool 

 

• TeamRaiser Coaching Email 
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EMAIL TOOL QUICK COMPARISON 

Email Tool 

Send 

Email 

to TR 

Part. 

Target 

Team  

Mem.

Only 

Target 

Capt. 

Only 

Target 

Indv. 

Only 

Target 

Part. 

Type 

Target 

Non-TR 

Groups 

Target 

Part.  

Mult. 

Events 

No 

Addl. 

Admin 

Rights 

Email 

Reports 

Works in 

TR 

Blueprint 

Post-Reg  

Automated Emails 

Email Campaigns 

TR Coaching 

Emails 

Available 

Not Available 

Available… but requires groups to be built in Tasks/Reports/Queries or Groups added to tool 
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AUTOMATED FOLLOW-UP EMAILS 

• These emails are a part of your autoresponder library 

• Are simple to setup 

• Automates the follow-up  

communication process 

• “7 days after reg” 

• “14 days after reg” 

• “28 days after reg” 

• “42 days after reg” 
*This timing can be changed under “Edit Advanced Options” 

 

• Sounds great, right? So what’s the downside? 



7/30/2013 Blackbaud Confidential 18 

DOWNSIDE TO USING AUTOMATED FOLLOW-UP EMAILS 

• “Early Bird” registrations get through series very early which makes them 

go the critical final week(s) without coaching support/motivation 

• Participant that registers 7 weeks out are really the ones that benefit the 

most from the automated coaching emails.  

• Ask yourself, “what percentage of your participants register at exactly 

7 weeks out?” 

• Anyone that registers later than 6 weeks out start missing emails prior to 

the event 

EVENT 1 2 3 4 5 6 7 8 9 

# of Weeks Out From Event 

Part. 1 7 Day 14 Day 28 Day 42 Day 

Part. 2 7 Day 14 Day 28 Day 42 Day 

3 wks no tips 

Part. 3 7 Day 14 Day 
Misses 

2 

emails 

Peak  

Reg 
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DOWNSIDE TO USING AUTOMATED FOLLOW-UP EMAILS 

Just a few more downside items to using the automated emails… 

• You can’t segment email targets 

• You can only create conditional content based on group 

membership and using the S45 tag 

 

• You can’t manage send schedule 

• If a person registers on a Saturday then the follow-up emails will 

be sent on a Saturday… (*if default frequency settings used) 

• We all know how bad open rates are on Saturdays 

 

• You can’t do detailed reporting on emails 

• These emails are just like the autoresponders for donation forms 

and surveys. You simply cannot report on these emails. 

 

https://secure2.convio.net/customer/luminate_online/v10/s-tags/Help/S-Tags_Left.htm
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DOWNSIDE TO USING AUTOMATED FOLLOW-UP EMAILS 

The bottom line about using automated emails… 

• While the automated follow-up emails are extremely simple to setup 

and you do have the ability to change the “X days after reg” 

configurations, there are simply too many limitations to enable 

maximizing your coaching communication approach 

 

• Organizations should consider other ways to utilize the automated 

“follow-up” functionality. For instance: 

• You know someone that receives the “42 day follow-up” 

registered really early. Why did they register early? Thank/reward 

them for starting early.  

• Modify the follow-up frequency to be very short. This way you can 

have automated do the immediate post-registration “on-boarding” 

communication 
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EMAIL CAMPAIGNS TOOL VS. TEAMRAISER COACHING EMAIL TOOL 

Honestly there’s nothing you can do in Email 

Campaigns that you can’t do in the TR  

Coaching Email tool. 

 
• Downside to using Email Campaigns for 

coaching emails: 

• System lives outside of TeamRaiser so requires 

event managers to have Email Campaign admin 

rights 

• Copying communications from prior event(s) has 

to be done separate from when you copy a TR 

event 

• Doesn’t work well for those who manage multiple 

TR events using the Blueprint template 

• Not as many TR components available for email 

content 

• Must use S-tags to create the same 

components as available in the WYSIWYG in 

TR Coaching Email tool 

 

 

TR component options in  

Email Campaign tool 

TR component options in  

TR Coaching Email 
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USING EMAIL CAMPAIGNS TOOL FOR COACHING EMAILS 

• Downside to using Email 

Campaigns for coaching emails: 

• You have to manually create 

tasks that will give you your 

more granular groups like 

• “# of Gifts” 

• “Raised $X” 

• “Self-donor” 

• “Sent X emails”  

• “Team Captain” 

• “Team Member”  

• “Individual Participant” 
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USING EMAIL CAMPAIGNS TOOL FOR COACHING EMAILS 

• This segmentation is automated 

in the TR Coaching Email tool: 

• “# of Gifts” 

• “Raised $X” 

• “Self-donor” 

• “Sent X emails”  

• “Team Captain” 

• “Team Member”  

• “Individual Participant” 
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USE ANY GROUP IN TEAMRAISER COACHING EMAIL TOOL 

• You CAN use any group that you have in Luminate Online… 
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USE ANY GROUP IN TEAMRAISER COACHING EMAIL TOOL 

• Choose the “Add Groups” link 
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USE ANY GROUP IN TEAMRAISER COACHING EMAIL TOOL 

• Simply select groups and click “Add” 
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USE ANY GROUP IN TEAMRAISER COACHING EMAIL TOOL 

• What kind of groups to think about adding: 

• “Past 3 years team captains” 

• “Past 3 years team members/individuals” 

• “Previous years but not last year” 

• “>$X,XXX fundraisers” 

• “Non-Event Donor AND Participant” 

 

• How to create groups: 

• Queries 

• Report results 

• TeamRaiser Tasks 

 

 

 

Find your Champions in the crowd! 
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IMPROVE SEGMENTATION 
• Use the TeamRaiser task to build dynamic groups that rebuild 
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USING TEAMRAISER COACHING EMAIL TOOL 

• Downside to using TR Coaching Email tool for coaching emails: 

• The Coaching Email tool within TeamRaiser is still not widely used by 

event managers. Reasons include: 

• “I’m more comfortable using Email Campaigns” 

• “More segmentation options in Email Campaigns” 

• “I like ALL of my TeamRaiser emails in one location” 

 

 

I’m not saying that the TeamRaiser Coaching Email tool is the one that you 

absolutely should be using but I will definitely recommend that you give it a 

try and see how you can fully operate your TeamRaiser event from within the 

TeamRaiser tool. 
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C O A C H I N G  TEA M R A I SER  PA R TI C I PA N TS  
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INTRODUCTION 

Noel Beebe 

Associate Director, Constituent Events 

Alzheimer’s Association 

 
Responsible for:  

• All Constituent Event web properties 

• Analytics and Online Fundraising Strategy 

• Chapter Training and Support 

 

Before Alz… 

7+ years at Convio as Account Manager, 

TeamRaiser Product Manager, and Senior 

Strategy Consultant 
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• Founded 1980 

• Our Vision: A world without Alzheimer’s 

• Our Mission: To eliminate Alzheimer's disease through the 

advancement of research, to provide and enhance care and support 

for all affected, and to reduce the risk of dementia through the 

promotion of brain health. 

• 80 Chapters Nation-Wide 

ALZHEIMER’S ASSOCIATION 
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OUR CONSTITUENT EVENTS 
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The Alzheimer's Association Walk to End Alzheimer’s® is the nation’s 

largest event to raise awareness and funds for Alzheimer’s care, support 

and research.  

- Managed by chapter staff and committees 

- 600+ Events Nation-wide 

- No registration fee, but $100 minimum for t-shirt 

- Moved from Friends Asking Friends to TeamRaiser in January 2012 (and 

grew online revenue 15.59%!) 

 

 

ABOUT WALK 
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The Longest Day is a sunrise-to-sunset team event honoring the 

strength, passion and endurance of those facing Alzheimer’s disease. 

- Do-it-yourself/virtual event held on the summer solstice 

- Managed nationally 

- Just completed year 2 

- Registration fee ($35) + fundraising goal ($100/hr. of participation) 

- LOTS of hands-on coaching 

ABOUT THE LONGEST DAY 
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• All good strategies start with DATA 

• Report Writer is your friend 

• Define your Key Metrics & identify opportunities 

• Learn to love excel 

 

WARNING: I AM A DATA NERD 
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• Team Captains are more likely to fundraise.  Team Captains who 

fundraise raise 3x as much as other fundraisers.  

• Participants with updated page are more likely to fundraise.  

Fundraisers with updated page raise 3x as much as fundraisers who 

don’t.  

• Online fundraisers raise more than offline, and multi-channel 

fundraisers raise over 4x more than single-channel fundraisers. 

• Self-donors are more likely to go on to fundraise.  Fundraisers who 

self-donate raise twice as much than fundraisers who do not. 

• Returning walkers are more likely to go on to fundraise. Returning 

walkers tend to raise about $100 more than new walkers. 

• More time registered = more dollars raised.  

- On average, it takes a week to raise $100,  

- 1 month to raise $200, 

- 2-3 months to raise $300. 

 

 

 

 

WHAT OUR WALK DATA TOLD ME… 
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• Register Again 

• Register Early 

• Register Online 

• Start a Team 

Recruitment 

• Make a Self Donation 

• Update your Page 

• Fundraise Online & Offline 
• Send Email 

• Use Social Media 

• Turn in Cash/Check Donations 

Engagement 

SO, WE WANT TO COACH THESE BEHAVIORS 
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S TR ATE G I E S  I N  P R A C TI C E  
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• Recruitment Email Plan 

 

 

 

 

 

 

 

 

• Create a plan and write the messages 

• Build them as templates in Coaching Emails 

• 2 Messages at Site Launch (February) 

• 8 Messages in the 4 months leading up to Walk 

• National Direct Marketing efforts May - August 

 

 

 

WALK RECRUITMENT EMAILS 
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• Why use Coaching Emails? 

 

RECRUITMENT EMAILS 
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• Automated groups for last year’s participants and donors 

• Ability to add additional groups from Constituent 360 

RECRUITMENT EMAILS 
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• Because we want to make it as easy as possible for our chapters to 

update and send the emails, we use conditionalization rather than 

segmentation. 

• We conditionalize content for past team captains, past top fundraisers, 

and past participants.  

 

RECRUITMENT EMAILS 
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• Example 

RECRUITMENT EMAILS 

Rule #1: Add 

username and 

password link 

to every email! 

Rule #2: All 

links = register! 
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• For The Longest Day, we created a sense of urgency by:  

- Implementing a deadline for packet-mailing   

- Offering discount codes to past Team Captains and past Top Fundraisers to get 

them registered early in the season 

- Offering incentives or giveaways 

to those registered by a specific date 

 

 

RECRUITMENT FOR THE LONGEST DAY 
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Tools to Coach Participants:  

• Participant Center 

• Follow-up Autoresponders 

• Coaching Emails 

• Milestones 

COACHING FUNDRAISING BEHAVIORS 
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• Designed by Convio 

• PC2 - customized 

• Top 5 actions 

• Conditionalized checklist 

PART. CENTER 
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• Template includes:  

- Links to Participant Center  

- Link to Personal Page 

- Link to Boundless Fundraising 

- Links to Social Sharing 

- Username and Password link 

- Team Name & Progress or 

- Personal Fundraising Progress 

- Days to Event 

- Mission message 

EMAIL “TEMPLATE” 
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• 3 Follow-up Autoresponders 

- Forward to a Friend  

- Intro to Participant Center  

- How to become a “Champion”  

• Pros:  

- Everyone gets them 

- They go out no matter what 

• Cons:  

- Timing is “iffy” 

- No performance reporting 

 

 

FOLLOW UP AUTORESPONDERS 
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• Create a plan and write the messages 

• Build them as templates in Coaching Emails 

• 11 Messages in 5 months leading up to Walk 

• Conditionalized based on actions taken 

 

COACHING EMAIL PLAN 
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• Why use Coaching Emails? 

COACHING EMAILS 
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• Each message has a single call to action:  

- Recruit others 

- Visit your Participant Center 

- Update your page 

- Use social media 

- Make a self-donation 

- Fundraise with Facebook 

- Ask in person 

- Download our Mobile App 

- Send 10 emails 

- And just in case… 

 

 

COACHING EMAILS 
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• We cover all bases with a final 

“check list” email 10 days out 

- Median days to register before a Walk 

is 11 days 

- Metrics showed that the messages 

closest to Walk perform the best 

COACHING EMAILS 
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• If you have more flexibility:  

- Special messages for team 

captains 

- Foster competition with top 

team/fundraisers 

- Make it more personal/informal 

- Taylor fundraising messages 

based on activity/metrics 

TEAM CAPTAIN COACHING 
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• Participants get a badge and an  

autoresponder at:  

- $100 T-shirt Level 

- $500 Champions Club 

 

 

• Tip: Don’t just congratulate them, coach them to the next level:  

MILESTONES 
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PRESS *6 TO UNMUTE YOUR LINE 

 

ASK QUESTIONS AFTER THE WEBINAR AT:  
 

 

 

This recording will be posted under the “Events/P2P” section on our 

webinar archive page available at  www.convio.com/communitywebinars  

QUESTIONS? 

http://www.convio.com/communitywebinars
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THANK YOU ALL FOR COMING! 


